Joint SWE-APICS Professional Development Dinner
Value Stream Mapping: Discovering the Potential Within – 2 Cases Studies
Date:  April 8th, 2008
Featuring: Doug Anton, AEM Consulting Group, Inc.
Location: Carson Nugget, 507 Carson Street, Carson City NV  89701
Time:   6:00 PM – Networking, 6:30 PM – Dinner, 7:00 PM - Presentation
RSVP Required Online at:  http://www.apics-nors.org/events/100_538001.aspx
Cost:  $25 includes catered dinner and dessert at Carson Nugget (note it is not $30 each, it is $25 each because APICS is allowing SWE members their membership discount for this dinner.)
Description:  
Real life application experience, with results and lessons learned will be the focus of this event. In his presentation, Doug Anton will provide two case studies:
         a Lean project in a small machine shop, with double-digit net profit growth results, and 
         a food manufacturer where value stream mapping produced a design and plan resulting in 40 days reduced internal lead-time. 
See the benefits of Lean illustrated by actual results achieved at the profiled companies.
This session provides an excellent opportunity to gain an understanding of: 
         Value Stream Mapping and how it helps you get the most from Lean efforts
         Designing more efficient (lean) processes
         How improved flow from order receipt through shipment improves profitability. 
 
Analyzing how these companies produce and deliver goods to customers revealed where there was waste. Applying Continuous Improvement - Kaizen approaches to eliminate waste produced dramatic improvement. 
 
About Doug Anton:
Increasing companies’ profitability by applying and integrating strategies like ISO, MRP/ERP and Lean has been Doug Anton’s focus for the last 15 years with AEM Consulting Group. Doug draws on 25 years experience improving manufacturing performance. Ten Black & Decker years included diverse management roles, then in 1993 he started AEM Consulting. He has a BA from Cal Poly, SLO and did his masters work at Utah State.
 
 
About APICS:

	With Beginnings in North American production and inventory control APICS has grown and evolved to represent a diverse community of professionals from virtually every manufacturing and service industry. The APICS body of knowledge spans all aspects of operations management, including production, inventory, supply chain, materials purchasing, and logistics. APICS - The Association for Operations Management represents a worldwide network of accomplished industry professionals; delivers superior education, educational resources, and training; and, administers and controls internationally recognized and valued certifications. 
Our Vision 
To inspire individuals and organizations toward lifelong learning and to enhance individual and organization success. 
Our Mission 
To be the premier provider and area leader in individual and organization education, standards of excellence and information in integrated resource management. 
Our Goals 
· The educational offerings, products and services of the APICS, Northern Sierra Chapter will be membership driven and accessible on demand. 
· APICS, Northern Sierra Chapter will be recognized as the source for state-of-the-art information (body of knowledge) in all aspects of integrated resource management. 
· APICS, Northern Sierra Chapter corporate and individual members will recognize their chapter as a provider of value added services, education and benefits to support the growth and professional development of the individual and in turn their organization. 
· About APICS 
APICS is a not-for-profit, international educational organization respected throughout the world for its education and professional certification programs. With more than 70,000 individual and corporate members in 20,000 companies worldwide, APICS is dedicated to using education to improve the business bottom line. 
APICS is recognized globally as: 

· the source of knowledge and expertise for manufacturing and service industries across the entire supply chain in such areas as materials management, information services, purchasing and quality. 
· the leading provider of high-quality, cutting-edge educational programs that advance organizational success in a changing, competitive marketplace 
· a successful developer of two internationally recognized certification programs, Certified in Production and Inventory Management (CPIM) and Certified Supply Chain Professional (CSCP). 

· a distribution center for hundreds of business management publications and educational materials 
· a source of solutions, support, and networking local chapters, workshops, symposia, and the annual APICS International Conference and Exposition. 


